single-facility storage yard.
John Gray stressed the human side of the business. He underscored the importance of planning as well as some nuts-and-bolts basics such as advanced notification, flexible hours, and different work rules.
R-obert Senecal, Metropolitan Stevedore Co.: How can the innovations in labor practices that have been suggested actually be implemented?
Hugh Lacey: There is no patent formula. Steady labor, flexible work rules, and straight labor each may work in particular circumstances.
David Burns, Burlington Northern Railroad: Our facility at Seattle is an interesting case in point. Most Burlington Northern facilities include railroad clerks who do the paperwork, The people who do the lifting on and off and the people who do the hostling are mostly nonunion contractor employees. Management had to decide what kind of a work force to install at Seattle. Against this backdrop, the teamsters thought the terminal should be a teamsters' facility; the longshoremen thought it ought to be a longshoremen facility.
In considering options, a consensus started forming in management that it would be better to be union rather than nonunion at Seattle, provided that union affiliation would not deny management essential flexibility to operate productively. Discussion centered on a composite work force with some union affiliation, but who were not railroad employees. Today at the Seattle International Gateway, the Brotherhood of Railroad and Airline Clerical Employees represents all the employees, who are employees of the terminal operating contractor.
These former railroad workers lost pay, job security, and benefits. What they got out of it was, in their own words, "ownership of a job." What do they mean by that? The contractor can throw them out tomorrow. With the railroad, the workers pointed out, you have all manner of guarantees and a grievance procedure,
